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PROGRESS REPORT
ON
IWTC's NETWORKING SUPPORT PLAN

Submitted: 27 October9
IWTC
305 E. 46th St.
New York, NY 10017

"Wome.n '-6 Ne.:two1tlv., and Ve.vet.a pme.vi,,t Planni .vig ," by Bua Moody
and Ev eJte;tt , f. Rog eJt-6, I M;t.i;tu.:te.
0o,'L Commu.vuc.a:t,i.on Re.-6e.Mc.h ,
S-tan601td UVL,Lvelt-6d!J, 7 979.

The process of "rigtworkin
by women did not begin in Copenhagen. Without doubt , there woul have been no International Women's Year and no
Decade for Women without the years of communication between networks
of professional women and women's organisations working at the international level which ha ve provided the groundwork for exchange of experience among women from different countries. The Copenhagen experience
facilitated an increased awareness of the value of networking, and an
opportunity for those who had been doing it for years at an international level , to bring others into multidisciplinary networks.
II

The potential for networking to break the barriers of isolation that
have separated women is of particular importance to women from developing countries. The Copenhagen Forum provided evidence that women f-re)m
de-v-e-:l--g.p 4n-g regions are targeting very specific areas in which they need
and want to progress. It also indicated that women from developing

* The United Nations Decade for Women (1976-1985)

The following
initially include
(a) WOMEN AND TRADE UNIONS (International)
A representative from the South Pacific to the Copenagen Forum has requested IWTC assistance in disseminating information about women s trade union activities
v1orldwide. There is a possibility of I':''C assistance
1n : (1) facilitating connections between women who lV\..i1

C.

Strengthening IWTC's Internal Mechanisms

The frequency and diversity of needs expressed at the varying levels of
networking activity anticipated by IWTC, as well as the ability to efficiently co : ect and analyse information, wi ll require:

INTERNATIONAL NETWORKING SUPPORT
-Women's News International (WNI) - formerly Women's International Press Service.
No. of names on list: 267
Action Taken: 1) Packet of post-Copenhagen materials
disseminated; 2) Questionnaire mailed to participants;
3) Regular meetings of network participants held at IWTC;
4) Satellite dialogues being developed in conjunction
with PEACESAT (Pacific Basin).
-African Women in Development (AWD)
No. of nam~s on list: 56
Action Taken: 1) Notes on AWD meetings in Copenhagen
typed and distributed to all African participants; 2) Information on proj~c~s and iesources for women collected,
in conjunction with work on the Information Kit for Women
in Africa.
-Networking Against International Trafficking in Women
No. of names on list: 104
Action Taken: 1) Information packet sent to participants from Copenhagen workshops; 2) Logistical support provided to organizers of world conference in
identifying Third World participants and seeking funding.
-Women-and-Development Resource Centres
No. of names on list: 73
Action Taken: 1) Identification of and mailing to
librarians in developing countries with which IWTC had
been corresponding over the past 5 years; 2) Questionnaire requesting information on women's resource centre
collections mailed to coordinators of women's collections
3) Information compiled on existing facilities offered to
women's resource centres on list.

INTERNATIONAL NETWORKING SUPPORT

INTRODUCTION
Since its inception in 1976, IWTC has been active in keeping
women from developing countries in touch with each other,
ideas, resources and the growing interest in sharing practical efforts to become integrated in their countries'
development. During the 1980 NGO Forum in Copenhagen,
efforts to share information and ideas became widely known
as 'networking'. The commitment and interest shown by women
from around the world to more actively participate in this
process spurred the development of IWTC's Networking Support
Plan.
With the Ford Foundation's grant to a 2-year Networking
Support Plan beginning in March, 1980, IWTC launched a concentrated effort to more systematically support, stimulate
and assess the activities and needs of groups of women interested in networking. Given its 5 years of experience in
encouraging activity of this type, a key factor of the plan
is to improve organizational capability to provide immediate
references and referrals--of both human and information resources--to requests from individuals and groups. The
following report documents highlights of the first 7 months
of the Networking Support Plan.

I. Support and expansion of network/interest groups
The logistical and administrative support provided has been
concentrated on 4 types of networking activity:
A) Emerging networks
The Networking Support Plan was a response to requests
received from those networks that emerged from the
meetings in Copenhagen in 1980. IWTC has continued to
work extensively with a variety of those networks and
maintains mailing lists of their participants. They
include:
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Throu gh its collection of information on various networks, and establi sh ent of contact with network coordinators, IWTC wi ll be able to
direc tl y f acili t ate working rel ationships among those interested and
invo l ve d in networ king, hopefully sti mulat i ng exchan ges of i deas and
exp er ien ces on met hodolo gies and strate gies.
For specific networks, IWTC will be able to assist in the identification
of network participants . Its work in compiling regional resource directories, i n particular, will enable IWTC to foster contact between l ocal
and national organisations to regional and/or internat i ona l networkin g
activity that addresses similar concerns .

__
_.,____
wm EN, ____
MONEY AND,
CREDIT:
__:...

,

Puroose: To assist women in small income-producing activities to obtain
access to nat ·onal financial resources; to provide \•/Omen with technical
assistance and training in budgeting and financial management for busi nesses; to encourage the exchange of ideas and information on mechanisms
for financing; to strengthen the network of women who participate in
financicl decision-making in their economies.
HJTC History/Plans for Support:
1980

Second Quarter: IWTC was requested to suggest pa rticipants and
possible fo low -up steps for panel on Women, Money , and Credit

Exchanging ideas and information with networks that are
attempting to integrate a more international--and particularly Third World--constituency, has been an important
aspect of the Tribune Centre's work since its beginning.
Types of services offered include: 1) assisting network
coodinators to expand their Third World involvement by
providing referrals to both human and information resources; 2) identifying fugitive materials that may be
useful in their work; 3) maintaining lists of meetings/

-2-

The networking activity taking place within regions
around both subject-specific and regional issues is of
great interest to IWTC. Its work with regional women's
groups has, over the past 5 years, included: 1) producing
resource directories, 2) assisting in development of communication and broad dissemination strategies, and 3) coordinating workshops that encourage regional capabilities
in information production and dissemination. Regional
efforts currently underway to stimulate networking activity include:
Caribbean - Information about and assistance to networking activity in the Caribbean has been facilitated
primarily through collaborative work with the Women and
Development (WAND) Unit, Barbados. Highlights of specific
assistance include: 1) collaborative production of the
first and second editions of the Caribbean Women's
Resource Book; 2) extensive work with WAND communications
personnel--both in the Caribbean and through internships
at IWTC.
Africa - Information about and assistance to networking
activity in Africa has been facilited primarily through
collaborative work with the African Training and Research
Centre for Women, Ethiopia. Highlights of specific
assistance include: 1) collaborative production of the
English and French editions of the Information Kit for
Women in Africa; 2) dissemination of the Information Kit
to all African countries through UNDP Resident
Representatives.

-3-
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seminars about which they would be interested; 4) publicizing their activities and organizational objectives
1n IWTC materials. Networks with which IWTC participates
1n these types of exchanges include:
-Women and Food Network
-Women and Global Corporations Network
-International Feminist Network
-Women's Health Network
-Women in Adult and Non-Formal Education Network
-Women's Studies International Network
Regional-level networks

INTERNATIONAL NETWORKING SUPPORT

Latin America - IWTC participated in regional meetings of
Latin American women in Copenhagen and has continued to
correspond with women involved in various subjectspecific and regional issues. Specific activities to
assist networking include: 1) Contact with and participation in seminars organized to solidify the network
of Latin American researchers; 2) Publication of a manual
on Financial Resources for Women in Latin America . IWTC
is in close touch with the Women's Division of the
Economic Commission for Latin America.
Asia and the South Pacific - Work with both the World
YWCA South Pacific region, and the South Pacific
Commission/Community Education Training Centre have
expanded regional contacts. Specific activities include:
1) Assistance with efforts to establish the Pacific
Women's Resource Centre; 2) Coordination of regional
workshops on low-cost media production for women;
3) Collaboration with APCWD on the production of the
Asian and Pacific Centre for Women and Development
(APCWD) Women's Resource Book, 1st and 2nd editions . ·
D) Special Interest Groups
In addition to stimulating networks, the meetings in
Copenhagen were instrumental in suggesting certain trends
or issues around which people were interested in maintaining contact. IWTC has been able to provide informational support to a number of these issues, as well as
to begin identifying resource people in developing
countries who have expertise and experience in these
fields. Specific areas of interest identified include:
-Women and A ro riate Te chnolo
(AT)
Action ta en: 1 Letter an questionnair e mailed to
YWCA's around the world for information about AT projects
in which they are involved; 2) Development of AT Manual
for Women in conjunction with the World YWCA; 3) Compilation of lists of AT Resource Groups in developing
countries.
-Credit/Financin for Women's Pro · ects
Action ta en: 1 Pro uction an
issemination of
report on donor meeting held in Copenhagen to people from
developing countries and donor agency representative who
attended [done in collaboration with Secretariat for
- 4-
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Women in Development, New Transcentury), as well as to
relevant departments of developing country governments;
2) Publication of Women, Money and Credit newsletter; 3)
Organization of meetings between representatives of
international development agencies and coordinators of
various international women's networks in New York.
-Women and Media
Action taken: 1) Publication of Women and Media
newsletter; 2) Co-development of international Women's
Media Pilot projects in collaboration with UNESCO.
3) Expansion of Women's News International; 4) Participation in Women and Media workshop, Kenya, March, 1982.
II. Organization of information retrieval and outreach
systems
The support and encouragement of networks involve fueling
people's interest and commitment with information and ideas
that they will find useful. In this first phase of Networking Support, emphasis is placed on identifying and
reaching out to people. A key factor in improving IWTC's
capability to be responsive and supportive has been the
integration of electronic word processing capabilities.
During February - April, 1981, we investigated different
types of equipment (i.e., word processing, micro-computers,
time-sharing, etc.), as well as a variety of manufacturers.
Simultaneously, we held internal meetings to explore in
depth: (1) the reasons for storing information; (2) the way
in which we wanted to use the information. In April, we
decided upon a CPT Word Processor, which was installed in
May, 1981.
The word processor has greatly facilitated two significant
aspects of the effort to upgrade IWTC's effectiveness in
offering Networking Support. Primary activities include:
1) Creating and maintainin g mailing lists
The effectiveness of any networking effort is directly
related to the involvement of the people participating.
In supporting the growth of networks, IWTC identifies
people who can benefit from and contribute to specific
networks and responds to their requests for information
and ideas.
-5-
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To increase effectiveness in this effort, IWTC is compiling a master list of the individuals and groups with
whom it is in touch. Approximately 8,000 names and
addresses include: (a) the persons currently receiving
the IWTC newsletter; (b) persons associated with networks
or interest groups assisted by IWTC; and (c) persons who
attended various workshops, seminars and conferences. The
master list is divided by region; within region by
country; and within country, alphabetically by last name
of person or organization.
Each entry is accompanied by a 'select line'. The select
line contains information from which entries can be retrieved based on networking needs. For instance, select
lines will include:
For individuals: organizational membership, interest
areas, professional training, network/interest group
involvements, workshop attendance, etc.
For organizations: whether they are women-specific, development-oriented, governmental/non-governmental, training
centres, university/research institutes, national machineries, etc.
Whi+e select line information has been determined, the
actual retrieval and entry of information is just
beginning, and will require several months of work to
become fully operational. It is expected that categories
for selection will be added/deleted as the system is
used.
2) Expanding and maintaining contacts
As the IWTC mailing lists expand each year, it becomes
increasingly difficult to stay in touch with the majority
of contacts. In order to develop networks, it is important
to provide materials and information requested. These requests, in turn, provide essential information about the
interests and involvements of the correspondents. IWTC
seeks to encourage this two-way flow of information in
several ways.
Major tasks related to this purpose are: (1) to analyze
requests and comments in order to determine frequency and
quantity of different topics/subject areas; (2) to identify materials and information that may be distributed
easily in response to needs for practical tools;(3) to
create a system which provides appropriate responses as
quickly as possible.
-6-
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IWTC is currently reviewing its files and resources to
determine the most frequently identified needs. Information packets that can respond to these needs are
being developed. If the materials are not readily
available to IWTC, it is using the word processor to
create bibiliographies and resource lists that can be
distributed. It is possible to establish a number of
categories for such lists, and keep each one current.
IWTC is also developing a series of interchangeable
paragraphs that will expedite response time. Paragraphs
can be numbered and stored on the equipment. With letter requests for frequently solicited information,
the corresponding numbers of paragraphs that would
satisfy the request can be indicated on the letter. A
secretary can handle these requests quickly and provide
any additional information needed.
III. NEXT STEPS
The areas of emphasis and methodologies described in the
preceding pages are all ongoing activities, the basis of
which is to build capabilities to provide immediate response
to individuals' requests and support new initiatives with
practical ideas and information. As the Tribune Centre continues to support and encourage network/interest group formation and expansion, priority activities will include:
--more comprehensive identification of problems and
needs, in order to serve existing/emerging networks
better, and to help networks serve their constituencies;
--identification of resources and expertise within
regions of the developing world, to be maintained in a
systematic and easily retrievable format;
--working with and identifying groups for which there are
not current focal points--such as the interest groups
around credit, small businesses, AT, etc.
--linking into and assisting emerging networks within a
region, such as the Latin American researchers, African
women involved in adult education, etc.
--compiling regional profiles of networking activities
with information about the network coordinators and resource organizations in countries/regions throughout the
developing world.
-7-
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Financial Accounting as of end-September, 1981

Expenditures:
Salaries*+ fringe benefits
Printing
Postage
Supplies
Equipment**
Telephone
Acquisitions/Subscriptions
Hospitality
Travel
SUB-TOTAL
Administrative Overhead (@20%
of salaries)
GRAND TOTAL***

$ 17,386.00
2,020.00
1,310.00
1,080.00
18,850.00
123.00
100.00
100.00
190.00

$ 41,159.00

3,128.00
$ 44,287.00

*The original budget included $10,000 for an information specialist/
consultamt. Since research, needs assessments, etc., were done by IWTC
staff, with assistance from the manufacturer's representative and
a volunteer infonilation specialist, we have used funds to hire a
word processing operator, to work full-time at inputting information
onto the system. Approximately $4,800 has been expended to cover
operator's fee; **Includes CPT 8000 Word Processor, Diablo Printer,
Dual Sheet Feeder, and maintenance contract; ***This figure is based
on unaudited records. An audited financial statement should be available
in mid-November, 1981.
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(1)

System Design
A consultant will be required to design a flexible system to re trieve information on the basis of geograohic, organisational , and
interest area affiliations . The basic elements of the system, which
will be expanded as more information is acquired , include:

(2)

(a)

IWTC's mailing list of approximately 9,000 names , the
majo r ity of which are from develooing countries :

(b)

mailing lists for th~ networks with which IWTC is currently
working;

(c)

interest group participants who registered at the Fo r um
ad expressed a desire to conti ue receiving i nformation
about their subjec area;

(d)

organisations that have been in contact with IWTC over
the past five years with defined interests/involvements
in particular regiona 1 /subject areas.

Access to Appropriate Equipment
In conjunction with the design of an appropriate system , IWTC an tic;pates procuring the equipment necessary for an effective pro gra~me. The consu tant (see #1 above) will assist in selecting the
co~ponents and type of equipment necessary.

(3)

Adequate Support Staff
The ~etworking Support Plan will draw upon the skills of the entire
IWTC team. The prime responsibility of Pro·ect Coordinator will be
assumed by the .WTC Associate Director on a half-time basis .

- 9 -

NETWORKING SUPPORT PLAN
Two-Year Estimated Budget

Salaries:
IWTC Di rec tor
Project Coordinator (IWTC Associate
Di rector)
Latin American Coordinator

s 12 ,500
27 ,800
3,750

Publications Editor

4,600

Resource Coordinator

10,500

Financial Coordinator

3,300

Adminstrative Assistant
Library Assistant

23,300
3,950
S 89,700

Total Staff Salaries

10 ,764

Fringe Benefits (@12%):

$

Information Specia ist/Consultant:

S 10 ,000

Progra rnrie Costs:
Printing

s 11 , 000

Postage

9, 500

Telephone/Cables

5,300

Acquisitions/Subscriptions

3,000

Equipment

25,000

Office/Art Supplies

3,500

Hospitality

4,000

Travel

7, 000

Total Programme Costs

S 68 ,3 00

Adminstrative Overhead (@ 20% of salaries) :

S 17,94 0

TOTAL PROJECT COST :

$196 ,704

ANNEX A
Mini-Case Records of vJTC Past and Proposed
Involvement With Typical Networks

Purpose: to act as a clearinghouse and point of contact for women's project efforts throughout the Caribbean .
IWTC H"story/Plans for Support :
1976-80 - IWTC assisted in preparation of information materials, dissemination st rate gy, and system design for collection of
project data . Specific outputs of assistance included:
(a) production and dissemination of Caribbean Resource Book
(CRB) focusing on women and development, and a slide/tape
set, Caribbean Women Speak Out (CWSO); (b) development
and dissemination of a WAND newsletter ; (c) design and
dissemination of WAND information materials , including
brochures, a flip-chart, and letterhead .
1978-80 - IWTC requested to consult on staffing needs and systems
established to expand outreach and elicit information .
1980 -81 - IWTC requested to collaborate on revision of CRB and CWSO.
(WAND , however , is collecting and organising the information
and dissemination strategy, with minimal assistance from
IWTC) .
1982 -

WAD and IWTC will continue to exchange information, news lett ers, periodi cals, and training assistance.

ANNEX A
WOMEN , MONEY , AND CREDIT (cont ' d)
organised for th e Forum , and ag reed to consider devoting one
issue of the IWTC quarterly newsletter to the topic.
Third Quarter: (Copenhagen Forum) I~TC sponsored follow -up
workshops to the Women, Money , and Credit Panel in the VIVENCIA!
area, and publicized networks interests and efforts in the
Third Quarter IWTC newsletter .
Fourth Quarter : IWTC Plans to publish a newsletter on Women ,
Money, and Credit, fo cusing on current projects and resources
avai l able to developing countries . IWTC will refer individuals
and/or organisations identified as having an interest in the
issue to network coordinators.
1981

IWTC will continue to publici ze network's effo rts and make
referrals . May publish Fact Sheet (short 'how -to' bulletin)
on Women and Credit .

